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B2AGI Physical AI Ranking 2027

The places, companies and people taking intelligence into physical work.
2027 edition - October 2026 assessment baseline

What Happens After The Demonstration?

Physical AI becomes an industrial proposition when technical capability meets a customer task, financing and
dependable operating conditions. B2AGI follows that transition through research, industry mapping and
documented contributions.

The Coverage

20 countries and economies - 20 cities and industrial clusters
Current 100 + Next 100 companies

Influence 50 + Ecosystem Builders 50

Institutions 50

390 entries across seven lists.

The Leading Geographies
Countries: United States - China - South Korea - Japan - Germany

Clusters: Shenzhen—Dongguan - San Francisco Bay Area - Shanghai—Hangzhou—Suzhou - Beijing Region -
Seoul Capital Area

These are the leading five in each 20-entry geographic assessment.

The Method

Intelligence / Physical / Capital / Trust / Beyond

Countries and clusters are ranked by qualitative comparison, with Intelligence and Beyond leading the
assessment. Companies, people and institutions are selected by documented contribution and grouped by
role. Their IDs provide stable record references.

How To Use It

Follow an entry's contribution, selection rationale, evidence scope and source references. Connect products to
customer work, delivery economics, partners and operating responsibility. Read the geographic comparisons
alongside their defined boundaries and source periods.

Country and cluster coverage is global. The organizational selections center on Korea, China and the United
States, with relevant contributors elsewhere. The 2027 edition uses an October 2026 assessment baseline.

The Wider Reference

B2AGI Physical AI 2027 develops these questions across five parts and 46 chapters. The lists give readers
entry points; the almanac develops the reasoning behind them.

B2AGI - b2agi.com

We go where intelligence becomes physical.
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